FREE/OPEN SOURCE SOFTWARE AND NGOs: PANAHON NA!

AN ORIENTATION/TRAINING WORKSHOP FOR NGOs

Date & Time: 
October 28 and 29, 2004 (8:30 am to 5:30 pm)

Target Venue: 
Virtual Center for Technology Innovation in Information Technology 



(VCTIIT-DOST)



College of Science, UP Diliman Campus, Quezon City

========================================================================

It is becoming increasingly clear that FREE/OPEN SOURCE SOFTWARE (FOSS) is becoming a viable alternative for peoples of the world who seek to break free from the constrictive parameters of proprietary software. Aside from unquestioned technical advantages of FOSS, it is also fast becoming a political imperative for NGO workers, development activists, social movements, and even policymakers especially in countries of the so-called Global South. As a technical and political option, there is a need for more learning sessions to popularize the FOSS alternative more widely, particularly for users within the broad development community in the

Philippines.

The Foundation for Media Alternatives, together with FOSS advocates in the country, is organizing and sponsoring a pilot orientation and training workshop primarily targeted at nongovernment organizations: "FOSS and NGOs: PANAHON NA!".

-------------------------------------------

See below:

A. Workshop Objectives

B. Workshop Program: Modules

C. Target Participants

D. Workshop Registration Fees

E. Contact Information

-------------------------------------------

A. WORKSHOP OBJECTIVES:

========================

1. To orient NGOs leaders and staff about the political considerations and technical reasons for using Free/Open Source Software (FOSS) viz. proprietary software

2. To train NGO leaders and staff on actual use of FOSS alternatives for basic NGO computer desktop applications

3. To help NGOs develop institutional plans to promote usage of FOSS within their organization

4. To engender a community of NGO FOSS users to facilitate learning support, promote joint activities, and further collective advocacy towards the dissemination of FOSS to the broader development community

B. WORKSHOP PROGRAM: 

======================

The Workshop will have three main modules:

Module 1: What is FOSS? Why FOSS? (Socio-Political Orientation)

------------------------------------------------------------------------------------------

This introductory module will discuss the political and social concerns relating to Free and Open Source Software (FOSS). It will include an introduction to FOSS, its beginnings and current state of its development; it will tackle its comparative advantages over proprietary software, its limitations and possibilities. The session will also deal with the larger socio-political implications of FOSS as a communication rights issue. (e.g., issues such as "intellectual property", copyleft/creative commons licenses/open content, etc.)

Module 2: FOSS in Action (Technical Orientation/Hands-On Training)

--------------------------------------------------------------------------------------------

2A: Open Source Alternatives: Common NGO Office Applications

The first part shall be devoted to introducing open source applications within a MS Windows PC environment (assumed as the current dominant situation of most NGOs). Trainors will demonstrate the features of FOSS capable of the most common tasks such as word processing, presentations, spreadsheets, internet browsing and e-mail, within the Windows operating system. The objective is to present alternatives to MS Office and Internet applications, and to answer common questions from participants about the existing FOSS alternatives (e.g., OpenOffice).

2B: Open Source Alternatives: Operating System

The second part shall deal with the more comprehensive alternative, demonstrating the use of FOSS as the main operating system for NGO workstations. To be introduced will be the localized FOSS operating system developed by the Department of Science and Technology, Bayanihan Linux. Intended as a basic orientation for NGO users who want to migrate from proprietary software OS environments (i.e., Microsoft Windows), included in this session are basic installation and configuration tips for simple NGO PCs and LAN (Local Area Network) environments.

In this module, participants will work with actual PCs in a computer laboratory, to have a hands-on experience of the above.

Module 3: Organizational/Community Planning

--------------------------------------------------------------

3A. Institutional Action Planning.

This session will enable participants to assess their organizations' capacity to adopt open source software and develop an appropriate action plan for their own NGO. This session will include an orientation to Technology Assessment and present possible strategies for migration. In the process, actual case studies involving local organizations, which have adopted and continue to use FOSS systems, will be presented (including their learnings).

3B. Community Planning.

Time will be allotted to brainstorm action plans across NGOs, in terms of further training, user support, policy advocacy, etc. Representatives from existing FOSS advocacy organizations and networks will be also invited to interact with participants. It is expected that an NGO open source network will be formed and mobilized in promoting FOSS in the development community.

TRAINING TEAM. FOSS advocates from different organizations: FOSS advocacy/training/technical support groups (e.g., Open Minds, Philippine

Linux Users Group), academe (UP, Ateneo), government (Dept of Science and

Technology); and ICT-oriented NGOs (WomensHub, FMA) make up the Training

Team and will act as resource persons.

C. TARGET PARTICIPANTS
======================

- This workshop is targeted to the majority of NGO leaders and staff who are in the **basic computer user level** (i.e., not necessarily technically-oriented staff or in-house "techies").

- Since this workshop is oriented to arriving at some organizational decisions, there is a preference for NGO participants in decision-making positions.

- To maximize impact, having NGO personnel who have the capacity to re-echo this training within the NGOs would be ideal.

D. WORKSHOP REGISTRATION FEES
===============================

Though basic costs of the workshop are being sponsored by FMA through a small grant by the Southeast Asia Committee on Advocacay (SEACA), a nominal registration fee of One Hundred Fifty Pesos (P150.00) will be collected to cover post-workshop coordination costs.

